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STRATEGIE

STUDENTEN START-UPS ZORGACTOREN

GENK – ANTWERPEN – GENT 



IDEATION
from nothing to idea

INCUBATION
from idea to business plan

ACCELERATION
from business plan to market

SCALING
from market to internationalization



INDUSTRIEZORG- & ACADEMISCHE

INSTELLINGEN

OVERHEID
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Agenda

01 What is your company’s purpose?

02 What is your strategy?

03 What is your company’s culture?

04 How do you as a leader shape your company’s culture?

05 How to construct your culture?

06 How to build your team?

07 Q&A
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Looking at your company through different lenses



purpose?

your company’s

is

What
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A compelling purpose is foundational

• What is yours?

• What is the one of your company?

• How do you link the two?
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Is your purpose aligned with your company's purpose ?
POLL OPEN

1. Fully

2. To some extent

3. Not at all



strategy?

your

is

What
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About Strategy

• It’s not because you have a strategic plan that you have a strategy 

• Strategy matters: winning companies have a winning strategy 

• Many managers don’t know what is a winning strategy…

• … And therefore few companies exploit the power of strategy

Source: Prof. Dr. Kurt Verweire
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What is strategy?

A set of choices on where and how to compete

• Who do we serve?

• What do we provide?

• What is our operating model?

• What is our value proposition?

Source: Hambrick & Fredrickson (2001)
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What is our value proposition?

Why do customers buy from you?

Product: Goods and/or services purchased 

Price: Cost of goods and/or services 

Access: How easy consumers obtain and use goods 

Service: What is done extra before, during, and after the sale 

Connectivity: How consumers feel about themselves as a result of 

your goods and/or services

Source: Crawford & Mathews (2001)
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Why do customers buy from you ?
POLL OPEN

1. Product

2. Price

3. Access

4. Service

5. Connectivity



culture?

Company’s

is

What
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Culture eats strategy for breakfast

Peter Drucker
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What is Company Culture?  – A Definition 

It gives direction to employees.

It helps them to understand “the

way things are done around me“.

It is like the social glue that helps

to hold the company together.

Although formal structures and

processes exist on paper, culture

determines how things “really

get done” within organizations.
(J. Katzenbach, C. Oelschlegel, and J.

Thomas, the critical few, 2016)

Research shows that the ultimate

source of a company’s culture is

its founder. They traditionally

have a major impact on the

company’s early culture and

have a clear vision of what the

company should be – its vision

and strategy. (Robins/Judge,

Organizational Behaviour, 2007)

Company culture refers to the

assumptions or beliefs

common in an organisation

that distinguishes the company

from other companies. A strong

culture is more highly correlated

with sustainable high

performance than strategy,

operating model, or product

coverage. (PwC, Forging a winning

culture, 2015)



culture?

shape your company’s

as a leader

How do you
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How do you as leader shape your company culture?  

The creation of company culture occurs in three ways: 

1. Founders hire and keep only employees who think and feel the same way.

1. They indoctrinate and socialize these employees to their way of thinking and feeling.

1. They act as a role model that encourages employees to identify with them 

and thereby internalize their beliefs and values.

Source: Robins & Judge, Organizational Behaviour (2007)
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How do you as leader shape your company culture?  

The creation of company culture occurs in three ways: 

30

October 2020Masterclass Source: Robins & Judge, Organizational Behaviour (2007)

Founders hire and keep

only employees who think

and feel the same way.

They indoctrinate and

socialize these employees

to their way of thinking and

feeling.

They act as a role model

that encourages employees

to identify with them and

thereby internalize their

beliefs and values.
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How do you as leader shape your company culture?  

The best way to start is to ask yourself a series of questions:

1. What are the most important emotional forces that determine what your people do? 

2. What few behaviour changes would matter most in meeting strategic and operational 

imperatives? 

3. Who are the authentic informal leaders you can enlist? 

4. What stories could you and your board tell? Narratives?
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Culture as an important leadership agenda item



culture?

your

To construct

How
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How to develop your company’s culture?

1

2

34

5

6

Values assessment

Share results and 
start dialogue

Prioritize key focus 
values or choose (3 to 

5) core values 

Explore key values 
and behaviours

Create culture 
development plan

Live the values and 
grow with the desired 
culture
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What are the values of your company ?
Wordcloud
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Linking behaviours to values

Exercise

1. Pick 1 value that is close to you and/or company (from the word cloud)

2. Take 5 minutes to reflect on the following for one value:

– What kind of behaviour do you associate with this value?

– Can you give a real life example of a situation where this behaviour was visible?

– How will YOU role model this behaviour

3. Discuss a couple of values



Team?

your

to build

How
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What comes to your mind when you hear the word “team”?
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What is a team?

We define a team as “two or more  

people working together who share a  

common interest or objective, but who  

cannot individually achieve what they  

want without the assistance of others  

in the 'cluster'.”

What else?

• Inter-dependency between members

• Working towards a common purpose and goals

• Common working structure



Scaling up Teams

The Team Journey

Forming Norming

Performing

Performance Impact
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Adapted from Tuckman 1965

Storming

Forming

Adjourning

Forming
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The five stages of team development

• Getting to know the task

• Evaluation of the situation and  

the dependencies; getting to  

know each other; search for first  

contacts and help

• Difficulties with the task; resistance

• Conflicts come up; interpersonal challenges, tension, fight for positions  

and roles; development of sub groups possible

• Exchange of information,

interpretation of the instructions

• Harmonising of the relations,  

agreement on rules, differentiation  

of roles, development of a “we“

• Working on the task, working on solutions

• Roles are defined, group is structured and  

working together, conflicts are solved;  

cooperation and collaboration is possible,  

informal contacting

• Task is completed

• Team is split; interpersonal  

relations are forced to break up,  

motivation levels declines, 

future  might be uncertain

Performing
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In which stage is your team?
POLL OPEN

1. Forming

2. Storming

3. Norming

4. Performing

5. Adjourning
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Why is the model helpful?

• Every teams goes through all the stages

• Some teams come to high performance easily, while other teams 

need more time

• There is a back and forth in passing through the stages

• It provides a framework to typical problems occurring in teamwork 

and can help you to solve them
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Lencioni Trust Pyramid

Accountability

Results

▪ Practices direct, open and honest

communication

▪ Constructive confrontation

Cohesive and Healthy Team Dysfunctional TeamVS.

Accountability

Results

Commitment

Conflict

Trust
▪ Freedom to speak up

▪ Collaborative behaviours

▪ Gives and receives feedback

▪ Invulnerability

▪ Hold grudges

▪ Hesitate to ask for help

▪ Artificial harmony

▪ Ignores controversial topics

▪ Wastes time posturing

▪ Creates clarity around direction and priorities

▪ Aligns the team around common objectives

▪ Moves forward without hesitation

▪ Vagueness

▪ Creates ambiguity among direction 

▪ Breads lack of confidence

▪ Identifies potential problems quickly

▪ Establishes respect among the team

▪ Avoids excessive bureaucracy

▪ Encourages mediocrity
▪ Creates resentment

▪ Undue burden on the team leader as the sole 

source of discipline

▪ Fails to grow

▪ Loses achievement-oriented employees

▪ Rarely defeats competitors

▪ Achieves collective results 
▪ Avoids distractions
▪ Minimizes individualistic behaviours
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Advantages of Diverse Teams

75% Get their ideas deployed into the marketplace

89% Make team members feel free to express their views and opinions

45% Improve their market share during 12 month period

158% Understand the target end user

… than a 

homogeneous team 

or company

A diverse team is 

more likely to: 
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1

2

3

4

Alignment on Common Goals

- The objectives are clear and shared

Create and establish structure

- Define the roles – competency framework helps

- Establish effective ways of decision making and communicating with team and clients

Build a culture of trust

- Practice direct, open and honest communication

- Demonstrate collaborative behaviours

Agile with change

- Encourage opposing views

- Seek and give regular feedback

High Performing Teams

A team is more likely to succeed when:

- Delegation as opposed to micromanaging

- Respect diversity within the team 
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“If you want to go fast, go alone. If you 
want to go far, go together.” 

African Proverb

Slide 47
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Vragen



one more thing
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IT in Healthcare



Een fantastisch 2022!



#BHIC

Survey



info@bhic.care

Bedankt!


